
 

Administrator Academy #1865 

Principal Evaluator Competency Skill Builder 

Monday November 13, 2017 

8:30 am – 3:30 pm 

ROE #26 1st Floor Conference Room 

130 S. Lafayette Street 

Macomb, Il 61455 

This Administrator Academy seeks to improve interrater reliability in the 

assignment of performance evaluation ratings for principals. Using case studies, 

participants will collect evidence and use the Illinois Standards for Principal 

Evaluation to evaluate and rate principal performance. Participants will use data 

collected from the case studies and compare data to best practices for evaluating 

principals and assistant principals. This data will also be analyzed to prepare 

administrative and school-level professional development plans. In a collaborative 

and supportive way, participants will prepare a targeted professional 

development plan that considers past results and contributes to professional and 

personal growth. This plan will be aligned to the school improvement plan. The 

instructional environment indicators will be analyzed. The purpose of the 

evaluation plan will be to communicate the outcomes and findings in such a 

manner that the principals and assistant principals set goals for improvement. 

Participants will analyze their personal biases while making these decisions. 

Registration Fee: $165 (Lunch Provided) 

Register today by visiting: 

http://roepd.net/?action=workshop&recid=443&from=calendar 

For more information, contact Brian Bates at (309)734-6822 or 

bbates@roe33.net 

http://roepd.net/?action=workshop&recid=443&from=calendar

